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Important! 

• This meeting is being recorded for 

training purposes. 

• Recording, powerpoint presentations, 

and handouts will be posted online 

here: 

www.ecy.wa.gov/programs/wq/fundi

ng/Training/TrainMain.html 
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Important! 

• Questions will be addressed through 

the chat window of the Web Ex 

platform.  

• Type questions as they come up. We’ll 

address as many as we have time for 

at the end of the presentation and will 

post the remainder to an online FAQ 

on the training webpage. 
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Important! 

• “Legacy” grants and loans (those 
previously managed outside of EAGL) will 
continue to be managed outside of 
EAGL. All traditional forms and protocol 
are still in place for these grants and 
loans. 

• This training only applies to stormwater 
grants managed in EAGL. If you are a 
loan recipient, the Facilities breakout 
session will be more useful.  
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Agenda 

• Negotiating the Agreement 

• Agreement Template - What Do Our 

Grant Agreements Look Like? 

• Project Management BMPs 

• Payment Requests/Progress Reports 

• Amendments 

• Project Closeout 
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Negotiating the 

Agreement 
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Recipient Project Team 

Project Manager 

 Billing Contact 

 Signatory 

 Other City/County 

Staff 

 

Ecology Project Team 

Project Manager* 

 Financial Manager 

 Engineer/Technical 

Advisor 

 Other Ecology Staff 

It’s All About Communication! 
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•Final List is published 
around July 1st.  

•Identifies Funded 
Amount and Eligibility 
Concerns 

Funded! 

•Agreement Template 

•Project Teams 

•Negotiation Meeting 

•Communication 

Negotiation •Ecology Review 

Initial 
Ecology 
Review  
(SharePoint 

Review) 

•Ecology Supervisor 
Review  

•Routing for Signatures 

EAGL Review 
and Routing •Recipient Signatures 

•Ecology Signatures 

Agreement 
Signing 

•Fiscal activation 

•Ready to use EAGL for 
things like PRPR’s and 
other Project 
Management 

Agreement 
Active! 

Overview of the Process 
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Funded! 

• Final Offer List is published around July 1st. 

• Check the final offer list for funded 

amount and any eligibility concerns 

(footnotes). 

• Your Ecology Project Manager/Financial 

Manager will contact you soon to start 

the negotiation phase. 
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Negotiation 

• Ecology Project Manager sends a draft 

template agreement to the Recipient 

Project Manager for review and 

comment. 

• Once the Ecology Project Team and 

Recipient Project Team come to 

agreement on the language, then the 

Ecology Project Manager sets up a 

negotiation meeting. 
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Negotiation 

• Negotiation Meeting:  

– Face to Face or via Phone Call. 

– Discuss the Agreement Components (i.e. 

Scope of Work and Deliverables, Budget, 
Special Terms and Conditions). 

– Answer Questions. 

– Getting on the same page and 

understanding about what the project is and 

what will be done. 

 

11 



Initial Ecology Review  
(SharePoint Review) 

• Ecology review process occurs after the 

Negotiation Meeting and after the 

Recipient Project Team and Ecology 

Project Team discuss the template 

agreement.  

• Checks for grammar/editing. 

• Any modifications suggested by the initial 

reviewers are discussed with the 

Recipient Project Team. 
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EAGL  Review and Routing 

• FMS Supervisors Review. 

• Checks for budget, scope of work, 

eligibility. 

• Any modifications suggested by the 

FMS Supervisors are discussed with the 

Recipient Project Team. 
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Agreement Signing 

• Ecology Financial Manager notifies the Recipient 

that the Agreement is Ready for Signatures.  

• Recipient prints two copies of the agreement, signs 

them both, and mails back to Ecology Financial 

Manager. (Clarify between Authorized Official and 

Authorized Signatory). 
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Agreement Signing 

• Ecology Financial Manager routes the 

agreement signed by the Recipient to 

Ecology’s Program Manager for 

Signature. 

• Once Ecology signs the agreement, the 

Ecology Financial Manager sends one 

signed agreement back to the Recipient. 
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Agreement Active 

• Ecology’s Fiscal Office changes the status 
of the Agreement to “Agreement 
Active”. Now the real work begins! 
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Negotiating the Agreement 

•Final List is published 
around July 1st.  

•Identifies Funded 
Amount and Eligibility 
Concerns 

Funded! 

•Agreement Template 

•Project Teams 

•Negotiation Meeting 

•Communication 

Negotiation •Ecology Review 

Initial 
Ecology 
Review  

(SharePoint 
Review) 

•Ecology Supervisor 
Review  

•Routing for Signatures 

EAGL Review 
and Routing •Recipient Signatures 

•Ecology Signatures 

Agreement 
Signing 

•Fiscal activation 

•Ready to use EAGL for 
things like PRPR’s and 
other Project 
Management 

Agreement 
Active! 

Overview of the Process 
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Agreement Template 
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Agreement Template 

Agreement Title 
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Agreement Template 

20 



Agreement Template 
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Agreement Template 
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Agreement Template 
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Agreement Template 
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Agreement Template 

• Special Terms and Conditions 
– Terms that are unique to projects funded under the 

combined water quality financial assistance program. 

– Be sure to read through the special terms and 
conditions and ask questions if you are unsure. 

• General Terms and Conditions 
– Terms that pertain to all Ecology-funded projects. 

– Be sure to read through general terms and conditions 
and ask questions if you are unsure. 

• Agreement Specific Term and Conditions 
– Terms that are unique to a particular agreement. 

– Requires additional review by Ecology staff. 
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Agreement Template    

Stormwater Projects 

• Agreement Templates 

– Stormwater Facility Template (Standard 

Scope of Work Language) 

– Stormwater Activity Template (No Standard 
Scope of Work Language…yet!) 
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Standard Scope of Work for a 

Stormwater Facility Project 

• Task 1: Project 

Administration/Management 

• Task 2: Design Plans and Specs, 

Environmental Review 

• Task 3: Construction Management 

• Task 4: Construction 
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Task 1: Project 

Administration/Management 

• Submitting payment requests/progress 

reports.* 

• Closeout Report/Project Outcome 

Summary Report.* 

• Submitting amendment requests. 

• Maintaining project record/file. 
 

*Required Deliverable 
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Task 2: Design Plans and Specs, 

Environmental Review 

• SEPA determination documentation. * 

• Cultural Resources documentation. * 

– DAHP EZ-1 Form or Ecology Cultural and Historic 

Resources Project Review Form. Supplemental 

documentation. *                                       
New Ecology 05-05/106 Project Review Form: 
https://fortress.wa.gov/ecy/publications/SummaryPages/ECY070537.html  

– Inadvertent Discovery Plan. * 
http://www.ecy.wa.gov/programs/wq/funding/GrantLoanMgmtDocs/Eng/Gr

antLoanMgmtEngRes.html  

*Required Deliverable. 
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Task 2: Design Plans and Specs, 

Environmental Review 

• Design Report. * (Ecology Engineer still needs one hard copy). 

• Responses to Ecology Comments on Design 

Report. * 

• Ecology Design Report Acceptance Letter.* 

• Ecology Engineers developed guidance for 

design deliverables: 
http://www.ecy.wa.gov/programs/wq/funding/GrantLoanMgmtDocs/En

g/GrantLoanMgmtEngRes.html 

 
*Required Deliverable. 
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Task 2: Design Plans and Specs, 

Environmental Review 

• 90 percent design plans, bid specifications, 

and engineer’s estimate. * (Ecology Engineer still needs 

one hard copy). 

• Responses to Ecology Comments on 90 

percent design plans. * 

• Ecology 90 percent Design Acceptance 

Letter. * 

 
*Required Deliverable. 
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Task 2: Design Plans and Specs, 

Environmental Review 

• List or permits and environmental review 

documents acquired. * (New requirement).  

• Proposed construction schedule. * 

• Final bid package. * 

 
*Required Deliverable. 
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Task 3: Construction Management 

• Construction quality assurance plan. * 

• Project schedule. * 

• Revised cash flow estimates when changes 

in construction schedule occur. * 

• Change order(s). * 

• Facility operations and maintenance plan. * 

• Stormwater construction completion form. * 

• Project area shapefile. * (New requirement).  

*Required Deliverable. 
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Task 4: Construction 

• Copy of the contract documents (bid 

announcement, bid award, and bid 

tabulations). * 

• Copy of signed and dated construction 

contract. * 

• Construction progress reports and photos. * 

• Completed equivalent new/redevelopment 

area determination. * (New requirement).  

*Required Deliverable. 
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Agreement Template    

Stormwater Activity 

• Recipients doing any type of Stormwater 

Activity Project (i.e. sweeping, private 

stormwater facility inspections, pollutant 

source tracing) will need to work closely with 

their Ecology Project Team to develop a 

scope of work.  

– Ecology is working on some standard task 

language but it is not finalized yet. 
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Project Management 

BMPs 

36 



It’s All About Communication! 

Recipient Project Team 

Project Manager 

 Billing Contact 

 Signatory 

 Other City/County 

Staff 

 

Ecology Project Team 

Project Manager* 

 Financial Manager 

 Engineer/Technical 

Advisor 

 Other Ecology Staff 
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Project Management BMPs 

• Funding Guidelines.     
https://fortress.wa.gov/ecy/publications/publications/1410045.pdf  

 

• Administrative Requirements for Recipients of Ecology 
Grants and Loans Managed in EAGL. 

https://fortress.wa.gov/ecy/publications/documents/1401002.pdf  
 

• Effective Date/Expiration Date. 

• Site Visits. 

• Funding source-If fully or partially funded by federal $, 
pay close attention to federal requirements. If not sure 
of your funding source, ask us! 

• Email correspondence: Ecology Project Team, 
grant/loan number. 

• Ask Us. We are here to help! 
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Project Management BMPs 

• Deliverables: Almost all required 
deliverables need to be uploaded to 
EAGL. Ecology does not need a hard 
copy of any deliverable except:  
– Design Report.  

– 90 percent plans, bid specifications and 
engineer’s estimate.  

• If you have any questions about 
deliverables contact your Ecology 
Project Team. 
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Preparing and Submitting 
your PRPR (Payment 
Request/Progress Report) 
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Where do I start? 

• http://www.ecy.wa.gov/programs/wq/fu

nding/Training/TrainMain.html 
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Accessing EAGL 

http://secureaccess.wa.gov/ecy/eagl/ 
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EAGL Home Page 
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Accessing your “Application” 

44 

TIP: parent document 
names begin with  



EAGL TIPS: Before starting PRPR 

• Verify correct role (ex. Authorized 

Official, Project Manager or Financial 

Officer). 

• Can’t initiate new PRPR if previous 

submittal has not yet been reviewed 

by Ecology. 

• Agreement must be in “Active” status. 
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How do I verify the role assigned? 

46 
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Who initiates? 

• Either the Recipient Project Manager 
or Financial Officer.  

• Once initiated a separate “Child 
Document” is created that has it’s own 
distinct number assignment within 
EAGL. 

• Parent document = grant agreement. 

• Child document = subdocument tied 
to parent. Roles are the same.  
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Initiating your PRPR 
• From the parent document main 

menu click: 
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Initiating your PRPR 

Click: 
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Initiating your PRPR 
Click: 

51 

Note that unique Child 
(subdocument) number 
has been created  



PRPR Payment Request 

 

 

 

 

 

 

Click: 
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PRPR Payment Request 

• Answer the required questions: 

 

 

 

 

 

• Click “Save” 
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PRPR Payment Request 

• Only list eligible expenses (ie. necessary 

to accomplish project scope of work) 

that occur during project timeframe. 

• If part of a larger project only SW 

components are eligible – track 

separately!  

• May charge overhead up to 25% on 

RECIPIENT salaries and benefits. 

•               CASH MATCH ONLY!! 
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PRPR Payment Request 

Ineligible costs include: 

• Overtime (can charge at reg rate/hr). 

• Equipment, training, and property 

acquisition (unless it’s negotiated into 

the scope of work). 

• Meals  that don’t qualify for per diem 

• Items not related to water quality 

goals (ex. lighting, aesthetic details). 
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PRPR Payment Request 

• Enter expenditure details: 

 

 

 

• Add rows by hitting “enter” after all fields 
have been filled out or by clicking “add 
row” in the bottom left corner. 

• Delete  by selecting then clicking “delete 
row(s)” in top right corner. 
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PRPR Payment Request 

• After all line items have been entered 
click “Save”. 

• Backup documentation and invoices 
must be uploaded for each line item. 

• Backup must list the service or item 
purchased, price, date the cost was 
incurred, and name of provider. 

• Don’t upload credit card invoices or 
copies of warrants/checks! 
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PRPR Payment Request 

• Select “Uploads” to upload backup 
documentation. 
– Make sure documents are in the same order as the 

line item expenditures. Highlight if necessary! 

– Name document so that it can be easily identified! 
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PRPR Payment Request 

• Next you will review payment history. 

• Click: 

 

• Then click: 

 

 

 

• Lists all prior PRPR totals by task. 
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PRPR Payment Request 

• Review payment history: 

 

 

 

 

 

• Click “Save”. 
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PRPR Progress Report 

• Click: 

 

 

• Click: 
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PRPR Progress Report 

– In the first text box for Project Administration, report 

the start date of work for this Progress Report. 

– May upload deliverables here or in general uploads 

section. 
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PRPR Progress Report 

• Complete all fields and click “Save”. 

• Please enter metrics if applicable. 

• Click “Check Global Errors” in upper 

right corner and address if necessary. 

• If there are no errors than you are 

ready to submit! 

• Click:  

 

63 



Submitting your PRPR 

• Click: 

 

• Click: 

• Complete? Click “Apply Status” under 

Payment Request/Progress Report 

Submitted. 

• Everything accurate? Click “I Agree”. 

• Status changed to “PRPR Submitted”. 
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Amendments  
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When is an amendment 

necessary? 

• Changes in project scope of work. 

• Extensions. 

• Reduction/increase in funding amount. 

• Change in deliverable due dates. 

• Exceeding amount budgeted to a task by 

10% of Total Eligible Cost or more. 

• Amendments not needed for role changes, 

budget adjustments (<10% of TEC), change 

orders that are not funded by Ecology. 
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Who can initiate an amendment? 

• Authorized Official (Reminder: This is 

NOT the same as the Authorized 

Signatory). Authorized Official can 

assign/change roles. Good idea to 

have at least one backup AO. 

• Ecology. 
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How to initiate an amendment  

From the application menu click: 

 

 

Then click amendment requested: 
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Amendments 

Status will be changed to: 

 

From the application menu click: 

 

 

Then select “Amendment Request”: 
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Amendments 

• Enter your request (reason amendment is 
necessary, specific changes requested)in 
the open field: 

 

 

• Click “SAVE”. 

• Ecology will receive prompt to review 
amendment request. May request 
additional detail/uploads (ex. Form J, 
Updated construction schedule etc). 
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Amendments 

• When Ecology has completed the 

amendment process and the 

document is ready for signature, your 

Authorized Official will receive an 

email: 
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Amendments 
From the Application menu click: 

 

 
 

Then click: 

 

 
 

• Print two copies of the amendment. 

• Have your Authorized Signatory (not AO) sign 
each and return both to your Ecology 
Financial Manager. 

• Ecology will upload fully executed 
amendment to EAGL after signature. 
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Project Closeout  
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Closeout tips 

• Ecology may withhold up to 10% of the 

Total Eligible Cost of the project 

pending receipt of all deliverables. 

• We request that you submit your final 

PRPR within 30 days of project 

expiration date. 
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When to initiate project closeout? 

• Ecology funded portions of the project 

are complete. 

• Final Report uploaded to EAGL. 

• Final PRPR has been submitted. 

• Signed and stamped Declaration of 

Construction is uploaded to EAGL. 

• All other remaining deliverables 

uploaded or submitted. 
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How to initiate project closeout? 

• Initiated by Recipient Project 
Manager. 

• Click “Examine Related Items” in the 
parent document main menu. 

• Click: 

• Go back to the main menu and click 
“View, Edit and Complete Forms”. 

•  Complete “Close Out Report” form 
and SAVE. 
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Project Closeout 

• Go back to the main menu and click 

“Change Status”. 

• Click: 

 

 

 

• An Email is automatically generated to 

inform your ECY PM that report submitted.  
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EAGL Closeout Process/Status 
 

Recipient Close Out 
Report in Process 

Recipient Close Out 
Report Submitted 

Recipient Close Out 
Report Screening 

Recipient Close Out 
Report 

Modifications 
Required 

Recipient Close Out 
Report 

Modifications 
Submitted 

Recipient Close Out 
Report Approved 
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Resources 
• EAGL 

http://www.ecy.wa.gov/funding/EAGL.html  

• FY 2016 funding guidelines 
https://fortress.wa.gov/ecy/publications/public
ations/1410045.pdf  

• Administrative Requirements (EAGL Yellow 
Book) 
https://fortress.wa.gov/ecy/publications/summ
arypages/1401002.html 

• Grant and Loan Management Tools 

 http://www.ecy.wa.gov/funding/manage-
funding.html    
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QUESTIONS OR 

COMMENTS? 
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Sean Mellon: sean.mellon@ecy.wa.gov (360) 407-6570 
Janel Bistrika: janel.bistrika@ecy.wa.gov (360) 407-6424 

Jessica Schwing: jessica.schwing@ecy.wa.gov (360) 407-6216 

mailto:sean.mellon@ecy.wa.gov
mailto:janel.bistrika@ecy.wa.gov
mailto:jessica.schwing@ecy.wa.gov


PLEASE HELP US MAKE SUBSEQUENT 

WORKSHOPS BETTER BY TELLING US 

HOW WE DID! 
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CLICK HERE TO SUBMIT OUR SHORT 

ONLINE EVALUATION SURVEY 

https://www.surveymonkey.com/s.aspx?sm=sJh5ebc731pWe7eedE28ZQ==
https://www.surveymonkey.com/s.aspx?sm=sJh5ebc731pWe7eedE28ZQ==


THANK YOU! 
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